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This deck has been modified from the ones I used in 
Tennessee.  At the Jackson workshop I used only 
cards to get written feedback (see slide 9).  In 
Gallatin and Knoxville I used Poll Everywhere (see 
slides 10-11) andcards, but only one or two people 
did the cards ςmost people used the Poll 
Everywhere interactive text method.  I guess 20-30% 
of the audience gave no feedback at all in those two 
cities, but just listened to the presentation.   In this 
deck I have the feedback questions in text ςsee 
slides 18, 20, 22, 25 etc.
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! bƻǘŜ ŀōƻǳǘ ǘƘƛǎ ŘŜŎƪ Χ



Bill Schrier
ÅSenior Adviser, FirstNet
ÅFormer positions:
ÅChief Information Officer

Seattle Police
ÅState Point of Contact (SPOC)

for the State of Washington
ÅChief Technology Officer, 

City of Seattle
ÅAspiring Millennial
ÅTennessee Titans fan (when not playing the Seahawks)

Introduction
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ÅHow FirstNet is unique today 
ÅWhat unique capabilities should FirstNet offer?

1. Priority, Quality of Service, Pre-Emption

2. Identity, credentialing, access management, Single-sign-on

3. BYOD
4. Deployables, vehicle-network-systems

5. Applications store and ecosystem

6. Voice-enabled capabilities (Alexa, Siri etc.)

7. Live-streaming video with priority

8. Smart Cities
9. First-responder focused service

10. Other capabilities?
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Agenda



First of All

¢ƘŜ [ŜƎŀƭ {ǘǳŦŦ Χ
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! ²ƻǊŘ ŦǊƻƳ CƛǊǎǘbŜǘΩǎ 
!ǘǘƻǊƴŜȅǎ Χ
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LΩƳ ƴƻǘ ƎƻƛƴƎ ǘƻ ǘŀƭƪ ŀōƻǳǘ 

the procurement and will 

not take any questions about 

the procurement.



The services, applications and capabilities 

discussed in this presentation are under 

consideration by FirstNet as capabilities to 

be offered in the future Nationwide Public 

Safety Broadband Network (NPSBN).  

However, the presence of these capabilities 

in this presentation is not an indication 

that FirstNet will offer them or will offer 

them in the manner described.

Last of the Legal Stuff
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Audience Participation: Cards
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Audience Participation:
Poll Everywhere

Right now, open your session for the rest 
of this presentation by texting the word:

1stnet

to the short code 

22333

Alternatively, use the website:
http://pollev.com/1stnet
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Poll Everywhere

This is a slide to 
show the Poll 
Everywhere feature
which wasusedin
Gallatinand
Knoxville. The
audiencein Jackson
gave feedback via 
the cards (slide 8).
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Χ ŀƴŘ ƳƻǊŜ Χ
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Public Safety , Associations & Private 
Companies Fought to Create FirstNet



2001

Lakewood, 
Washington

Arizona, 2013
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Public Safety Challenges 

Gatlinburg
2016
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How do Public Safety Agencies view 
their current service providers?

Source:  FirstNet Internal Marketing Study



Given this competitive landscape, what unique capabilities should 
FirstNet implement to improve first responder safety and the 

safety and quality of life of 340 million Americans?
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Innovation



ÅCoverage

ÅReliability ς99.99%

ÅElectronic Mail and Contact Lists

ÅMessaging ςSMS, MMS and more

ÅVoice/Video telephony

ÅPush-to-talk, non-mission critical
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Minimum Capabilities

ÅDevice management

ÅLocation and Presence

ÅDevice authentication and 
encryption

ÅStandard apps and features:  
cameras, maps, video calls 

Å!ƴŘ ƳƻǊŜ Χ 
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QPP:  Quality of Service, Priority, 
Preemption

ÅQuality of serviceςThe overall performance of a telephony or 
data network, particularly as seen by the users of the network

ÅPriorityςA network capability that 
ŜƴŀōƭŜǎ ŀ ǳǎŜǊΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ƻǊ 
usage of the network to take 
ǇǊŜŎŜŘŜƴŎŜ ƻǾŜǊ ŀƴƻǘƘŜǊ ǳǎŜǊΩǎ 
application or usage of the network. 

ÅPreemption ςA network capability 
that permits authorized high priority
traffic, e.g., coming from public safety
or first responders, to take over 
resources assigned to lower priority 
traffic, e.g., private traffic.



In your experience, how important will 
priority, pre-emption and quality-of-service 

be to a public safety agency making a 
decision about a wireless service provider?
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Question 1
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Question 1
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ICAM:  Identity, Credentialing and Access Management

plus Single Sign-On
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ICAM:  Identity, Credentialing & Access 
Management plus Single Sign-On

Identity Database

Agency Apps

FirstNet Apps
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In your experience, how important will a 
public-safety-focused 

ICAM and Single-Sign-On solution 
be to an agency making a decision about a 

wireless service provider?

Question 2
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Question 2

1

2

3

25

32

16

0 5 10 15 20 25 30 35

0 = NOT IMPORTANT AT ALL

1 = OF MINOR INTEREST

2 = A FACTOR

3 = A SIGNIFICANT FACTOR

4 = VERY IMPORTANT

5 = VITAL, A GAME CHANGER

Number of Attendees specifying this Score

Im
p
o
rt

a
n
tc

e

How important is Identity, Credentialing and Access Management, and Single-Sign-On?
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Bring Your Own Device (BYOD)

Mobile Device 
with Band 14 purchased 

through FirstNet

tǳōƭƛŎ {ŀŦŜǘȅ ά/ƻƴǘŀƛƴŜǊέtŜǊǎƻƴŀƭ ά/ƻƴǘŀƛƴŜǊέ

FirstNet 
App Store

Public
App Store Agency 

Device MgmtPersonal 
Photos, Data

Official 
Photos, Data

Identity, 
Access, 

Credentials

Phone Number, Payments, 
Authorization of Users, 
Enabling Priority etc.
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In your experience, how important will 
Bring-Your-Own-Device (BYOD) capabilities 
be to an agency making a decision about a 

wireless service provider?

Question 3
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Question 3
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Vehicular Network Systems

http://www.firstnet.gov/newsroom/blog/tech -talk-updated-vehicular-network-system-vision


